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THE FIRE CHIEF
As Aurora’s Fire Chief I want to send a message to our community during this unprecedented 
time in our history. My hope is that you read this message and are encouraged as progress is 
being made in the fight against COVID-19. It has truly been a community effort, and 2020 was a 
challenging year on many levels.


You should know that the 450+ members of Aurora Fire Rescue remained both professional 
and courageous in service to our community during this crisis. Their ongoing training, use of 
personal protective equipment, and genuine compassion for our community were key pillars to 
the response efforts. 


Our commitment to compassionate patient care has been unwavering during the COVID-19 pandemic. The 
Aurora Fire Rescue Executive Staff developed alternative staffing models for administrative positions and also 
enacted portions of our Continuity of Operations Plan (COOP). We redirected resources as needed to ensure that 
our line personnel have the appropriate support needed to respond to you in the safest way possible. To respond 
appropriately, we suspended all of our in-person community outreach programs in 2020, but we look forward to 
interacting with you soon as we re-start our Adopt-A-School events, Free Smoke Alarm Installations and other 
engagement activities.


Aurora Fire Rescue follows written EMS protocols and response guidelines which are reviewed and adapted regularly 
in order to best respond during the pandemic. We work with local physicians and medical experts to ensure our 
firefighters and paramedics are trained and equipped to meet the needs of our patients. 


On behalf of the organization, I want to commend local health care workers and area hospitals that have responded 
with great professionalism and urgency to the demands placed on them during this time. We are proud of the 
partnerships we’ve formed with University of Colorado Hospital (UCHealth), Children’s Hospital Colorado and The 
Medical Center of Aurora. These three facilities are an asset to our residents and to the state of Colorado; our 
department will continue to work closely and collaborate with them. 


In conjunction with the Aurora’s Office of Emergency Management we continually assess the situation from a national, 
regional and local perspective to ensure we’re prepared to meet Aurora’s specific needs. This allows us to model the 
best practices that have been implemented in patient care across the country. It also allows us to monitor the most 
up-to-date guidance on personal protective equipment recommendations for our personnel in order to limit exposure 
to our community. 


I hope you’ll join me in recognizing the members of Aurora Fire Rescue, the men and women who are prepared to 
respond 24/7 in all conditions. They are united in their mission to provide you with the upmost professional care and I 
have great confidence in their dedication.


-Aurora Fire Chief Fernando Gray, Sr.


MESSAGE FROM
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Aurora Fire Rescue is an all-hazards department, with a full-time employee 
(FTE) personnel staffing level of 438. Resources include 17 Engines, 5 Ladder 
Trucks, 4 Rescues (medical support units), and several ancillary resources to 
provide emergency service to the citizens of Aurora. The department has a total 
of 17 stations.


The City of Aurora is the 54th largest municipality in the United States. The 
population is currently estimated at approximately 380,000 and with the 
continued annexation of the eastern unincorporated areas and the influx 
of development that we are experiencing, we can easily forecast that the 
department will be serving over 400,000 citizens in the near future.


The city of Aurora maintains an “ISO Class 1” rating, the highest possible public 
protection classification. The department is also a long-standing accredited 
agency through the Center for Public Safety Excellence. 


DEPARTMENT 
OVERVIEW 







5


FIRE CHIEF


OFFICE OF THE  
FIRE CHIEF COMMANDER


COMMUNITY ENGAGEMENT


MANAGEMENT ASSISTANT


Investigations & Inspections
Commander


Investigations
Captain


INSPECTIONS & 
INVESTIGATIONS


DEPUTY CHIEF


Professional Development
Commander


Training Captain


PROFESSIONAL
DEVELOPMENT & PERSONNEL 


SUPPORT DEPUTY CHIEF


OPS Project
Battalion Chief 


Field Operations
Commander


OPS
Battalion Chiefs


EMERGENCY 
SERVICES


DEPUTY CHIEF


Quartermaster


Payroll


Admin Support
Procurement


MANAGEMENT 
SERVICES


ASSISTANT 
DIRECTOR


Health & Safety
Captain


Inspections 
Lieutenant


Training Captain


Operations
Captain


Staffing


Personal Services
Supplies and Services
Utilities
Interfund Charges
Capital Related


Personal Services,
86.76%


Supplies and 
Services, 3.37%
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AURORA FIRE RESCUE 
2020 BUDGET BY CATEGORY


Department % Amount


Personal Services 86.76% $54,964,608


Supplies and Services 3.37% $2,131,974


Utilities 0.58% $366,950


Interfund Charges 6.10% $3,864,396


Capital Related 3.20% $2,024,884


Total 100.00% $63,352,812


2020 BUDGET


OFFICE OF THE  
FIRE CHIEF
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Fire Station No. 1
9801 E. 16th Ave.
• Engine Company 1
• Medical Support Unit 1
 
Fire Station No. 2
12600 Hoffman Blvd.
• Ladder Company 2
• Engine Company 2
• Medical Support Unit 2
• Hazmat Specialty Team
• Hazmat 2
 
Fire Station No. 3
3172 Peoria St.
• Engine Company 3


Fire Station No. 4
1110 S. Quentin St.
• Engine Company 4
• Medical Support Unit 4


Fire Station No. 5
1141 N Laredo St.
• Engine Company 5
• Ladder Company 5
• Heavy Rescue 5
• Battalion Chief 1
• Technical Rescue Specialty 
Team


Fire Station No. 6
15588 E. Hampden Circle.
• Engine Company 6
• Ladder Company 6


Fire Station No. 7
2290 S. Blackhawk St.
• Engine Company 7
• Medical Support Unit 7
• Battalion Chief 2


Fire Station No. 8
250 S. Chambers Rd.
• Engine Company 8
• Brush Truck 8
• Wildland Specialty Team


Fire Station No. 9
17200 E. Mexico Ave.
• Engine Company 9
• Brush Truck 9
• Swift Water Specialty Team


Fire Station No. 10
3951 S. Reservoir Rd.
• Engine Company 10
• Battalion Chief 3


Fire Station No. 11
2291 S. Joliet St.
• Engine Company 11


Fire Station No. 12
19491 E. 34th Dr.
• Engine Company 12
• Gross Decon Unit 12
• Brush Truck 12


Fire Station No. 13
23911 E. Arapahoe Rd.
• Engine Company 13
• Ladder company 13
• Brush Truck 13
• Tender 13
• Battalion Chief 4
• Wildland Specialty Team


Fire Station No. 14
22298 E. Aurora Pkwy.
• Engine Company 14


Fire Station No. 15
1880 S. Flat Rock Trail
• Engine Company 15
• Engine Company 17 (temp 
assignment


Fire Station No. 16
6500 N. Lisbon St.
• Engine Company 16
• Ladder Company 16
Fire Station No. 17 (under 
construction in 2020)
N. Robertsdale St. & E. 1st Pl.


Fire Station No. 17
26899 E. 1st Pl.
• Engine Company 17


Aurora Fire Rescue 
Headquarters
15151 E. Alameda Pkwy. 


City of Aurora Public Safety 
Training Center
25950 E. Quincy Ave.
Aurora, CO 80016


MAP OF 
STATIONS 
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OFFICE OF FIRE CHIEF 
The Office of the Fire Chief coordinates large department projects including the Strategic Plan, 
Accreditation continuation, and implementing new department-wide technology platforms. 
Additionally, this division includes the Office of Emergency Management (OEM), handling emergency 
coordination for the entire city of Aurora.
• 1 Commander – Office of the fire Chief


PLANNING & RESEARCH
• 1 Lieutenant – Public Safety Communications Liaison Officer
• 1 Fire Captain
• 1 Career Service Data Analyst


PURCHASED AND IMPLEMENTED NEW TECHNOLOGY SOLUTIONS:
• Records Management software – ImageTrend
• Geographic Planning Zone software – Box Area Response Build (BARB)
• Predictive deployment software – Apparatus Deployment Analysis Model (ADAM)


CFAI ACCREDITATION AWARD 2015-2020


OFFICE OF EMERGENCY MANAGEMENT STAFF
• 1 Fire Battalion Chief
• 2 Emergency Management Specialists
• 1 Police Sergeant Liaison


THE COVID-19 PANDEMIC - AURORA’S RESPONSE
Aurora’s Office of Emergency Management coordinated many areas of the city’s response 
to the COVID-19 pandemic including daily coordination calls and regular briefings with 


Aurora City Council and City Management. Additionally, the office handled:
· Coordination with all other FEMA North-Central Region counties, Tri-County Health Department, 


Colorado Division of Homeland Security, area hospitals, and many other response partners
· Internal logistics and process to handle the receipt and distribution of Personal Protective Equipment 


(PPE) for healthcare providers in our city. Received 7 separate deliveries of Federal Strategic 
National Stockpile and State PPE


· Helped to establish the vaccination process in the early prioritization phases of the state
· Throughout 2020 the Emergency Operations Center was fully activated in a constant 


virtual status to handle the pandemic
· Prepared and Submitted application for FEMA’s 2021 Emergency Management 


Performance Grant


· Began updating the citywide Hazard Mitigation plan


· Acquired Continuity of Operations Plans software


· Developed the Public Safety Information Dashboard with IT/GIS staff
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HOW WE SERVE AURORA
Aurora Fire Rescue operated from sixteen fire stations across the city in 
2020, with a seventeenth station under construction. Meeting the demand 
for a growing city like Aurora requires a data-driven strategic plan in order to 
provide the fastest and best service to those who need us most. 


DIVISION
EMERGENCY OPERATIONS


The department provides all-hazard response with fire 
suppression units and operates the following specialty disciplines:
• Technical Rescue Team
• Hazmat Team
• Water Rescue Team
• Mass Decontamination Unit
• Wildland Fire


In addition to these responses Aurora Fire Rescue maintains 
medical control in the city of Aurora and provides the highest 
quality Emergency Medical Services in cooperation with our 
transport vendor (ambulance) Falck Rocky Mountain.
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EMS/Rescue
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Good Intent


Alarm
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False Call
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Engine Run Volume


2 5438


4 4783


1 4275


7 4151


8 3804


9 3438


11 3428


6 3355


5 3064


10 2789


3 2319


12 1354


13 1322


14 506


15 442


17* 435


16 327


ENGINE COMPANIES BY 
RESPONSE VOLUME


Ladder Run Volume


2 3675


6 2670


5 2337


13 840


16 334


LADDER COMPANIES 
BY RESPONSE VOLUME


Rescue Run Volume


1 2141


4 2115


7 1797


2 1201


MEDICAL SUPPORT UNITS 
BY RESPONSE VOLUME


SPECIALTY TEAMS BY 
RESPONSE VOLUME


HazMat Responses 2014


Technical Rescue Responses 24


Water Rescue Responses 23


Wildland Responses see pg. 10


*Note: Rescue 2 placed into service July 
1, 2020 and data reflects 6 months of 
service time


*Responded from Station 15 in 2020


*Ladder 13 placed into service  
January 18, 2020
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NFPA response time benchmark
Aurora Fire Rescue response time
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RESPONSE TIMES
The National Fire Protection Agency (NFPA) response time benchmark takes into account the following: 


• Turnout time – the elapsed time from when a unit is dispatched until that unit changes their status 
to “responding.”


• Travel time – the elapsed time from 
when a unit begins to respond until 
its arrival on the scene.


The NFPA response time benchmark 
is 6 minutes and 40 seconds. Aurora 
Fire Rescue has steadily improved its 
response times over the past 5 years 
with 2020 being the lowest in that 
timeframe with 4 minutes and  
33 seconds.
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WILDLAND DEPLOYMENTS
Colorado experienced extreme and record-breaking 
wildfires in 2020. Apparatus and personnel from Aurora 
Fire Rescue were deployed to 5 different fire incidents: 
Cameron Peak Fire, East Canyon Fire, Grizzly Creek Fire, 
Murphy Trail Head Fire, and Pine Gulch Fire.
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EMS & STRUCTURE FIRE INFO
The COVID-19 pandemic brought unique challenges for the 
Paramedics and EMTs of Aurora Fire Rescue. Personal protective 
equipment was required for the safety of our patients, our community 
members, our personnel, and the families of our personnel.


Personnel used a 
variety of personal 
protective equipment 
(PPE) to safely operate 
during the pandemic.


2015 2016 2017 2018 2019 2020


222 235 229 248 280 318


5-YEAR CARDIAC ARREST DATA


2015 2016 2017 2018 2019 2020


93 82 126 105 108 145


5-YEAR STRUCTURE FIRE RESPONSE DATA
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1 Deputy Chief 


1 Commander 


FIRE INVESTIGATIONS BUREAU


1 Fire Captain


2 Fire Lieutenants


FIRE INSPECTIONS BUREAU


1 Fire Lieutenant


1 Career Service Lead Inspector


5 Career Service Inspectors


DIVISION
INSPECTIONS & INVESTIGATIONS 


6,821 OCCUPANCIES VERIFIED BY FIRE 
INSPECTORS AND $124/INSPECTION


426 INVESTIGATIONS PERFORMED IN 2020


39.84% CLEARANCE RATE
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PROFESSIONAL DEVELOPMENT  
& SUPPORT


1 Deputy Chief 
1 Commander
1 Civilian Administrative Assistant
1 Fire Engineer


RECRUIT TRAINING TEAM
1 Fire Captain 
3 Fire Lieutenants


INCUMBENT TRAINING TEAM
1 Fire Captain
2 Fire Lieutenants 


ACADEMY CLASS 2020-01
25 Employees were hired and trained through 
the Aurora Fire Rescue Training Academy
• 3 Fast Track Academy Graduates
o Completed 480 Hours of Learning
o 53 days of academy, 12 weeks
• 21 Basic Academy Graduates
o Completed 880 Hours of Learning
o 103 days of academy, 22 weeks
Academic Average 90.5%


DIVISION


IMPLEMENTED TARGET SOLUTIONS MANAGEMENT SOFTWARE


COVID IMPACTS RESULTED IN THE SUCCESSFUL IMPLEMENTATION 
OF REMOTE LECTURE AND REMOTE LEARNING.
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COMMUNITY ENGAGEMENT
DIVISION


1 Civilian Administrator


2 Fire Lieutenant Public Information Officers


1 Fire Lieutenant Community Health Officer


1 Fire Rescue Technician – Department Recruiter


COMMUNITY EVENTS JAN. 2020


Shots for Tots & Teens Clinic
Monthly immunization clinic 
hosted at Fire Station No. 2


Car Seat Installation Event
Hosted at Fire Station No. 15


Car Seat Installation Event
Hosted at Fire Station No. 15


Fire Station No. 5 Grand  
Opening Celebration


 
Car Seat Installation Event
Hosted at Fire Station No. 15


11
JAN.


15
JAN.


22
JAN.


24
JAN.


29
JAN.







Car Seat Installation Event
Hosted at Fire Station No. 15


Shots for Tots & Teens Clinic
Monthly immunization clinic 
hosted at Fire Station No. 2


Car Seat Installation Event
Hosted at Fire Station No. 15


Car Seat Installation Event
Hosted at Fire Station No. 15


Car Seat Installation Event
Hosted at Fire Station No. 15


Car Seat Installation Event
Hosted at Fire Station No. 15


Fire Station No. 13 Open House
Celebrating the addition of 
Ladder 13 to southeast Aurora.


Car Seat Installation Event
Hosted at Fire Station No. 15


Camp Spark!
3-Day youth camp encouraging 
self-confidence and inspiring the 
next generation of women in the 
fire service.


5
FEB.


8
FEB.


12
FEB.


19
FEB.


26
FEB.


4
MARCH


7
MARCH


11
MARCH


20
MARCH


COMMUNITY EVENTS FEB. 2020


COMMUNITY EVENTS MARCH 2020


 *this event and remaining 2020 community  
in-person events were canceled due to COVID-19. 15







This year the department placed 3 new units into service. These additions are 
in an effort to ensure that we meet the needs of our growing city and ever-
expanding calls for service.  In January an engine company was added to 
southeast Aurora at Station 14 and the ladder company previously located 
there was moved to create the city’s fifth double-company house at Station 
No. 13. This adjustment was based upon an operational efficiency analysis 
allowing the department to redirect personnel to staff this valuable resource. 
A few months later, in March, a fourth battalion chief was added to allow the 
department to effectively manage two complex incidents within the city of 
Aurora simultaneously. This battalion addition was made possible because 
of a successful federally funded grant – FEMA’s Staffing for Adequate Fire & 
Emergency Response (SAFER) Grant. In July a new Medical Service Unit (MSU) 
was placed into service at Aurora’s busiest fire station, Station No. 2 in order to 
provide the most efficient service to our residents.


ADDITIONAL SERVICE UNITS IN 2020
January 18 Ladder 13
March 16 Battalion 4
July 1 Medical Service Unit “Rescue 2”


2020 MILESTONES  






